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Diagnostics

• Schedule/budget variance & trend
• Scope churn & change control
• Stakeholder alignment & comms
• Vendor & dependency management

Outcomes

• Health rating & drivers
• Top-5 corrective actions
• 90-day stabilization plan

CAGE: 10S71  •  UEI: RR96GVS7T637  •  NAICS 541611 (Primary)


