PRINCIPLED SOLUTIONS CAGE: 10S71 UEI: RR96GVS7T637

CAPABILITY STATEMENT

PMP-certified federal subcontracting partner with 20+ years delivering complex program portfolios across defense, technology, and compliance
environments. SAM.gov registered small business structured for prime subcontract across federal program areas.

CORE CAPABILITIES AND DIFFERENTIATORS

Program and Project Management Differentiators
* Program and portfolio management across defense and federal « 20+ years enterprise program delivery across defense, technology, and
programs compliance
* PMO governance, reporting, and oversight * Rapid integration into active, in-flight programs
« Risk, issue, and dependency management  Bridges gaps between stakeholders, vendors, and technical teams
« Stakeholder and executive alignment * Operates effectively in ambiguity and high-stakes environments
* Vendor and subcontract oversight » C-suite trusted for reporting, risk transparency, and decision support
Technical Program Support « Structured for prime subcontract; DD-254 clearance administration held by
« Systems integration program management e
- Cleared technical resource support via prime subcontract Compliance Frameworks
« Hardware-in-the-loop program support * CMMC / DFARS 252.204-7012
* Technology insertion and modernization support * NIST 800-171 / NIST 800-53

¢« FedRAMP / FISMA
* ITAR awareness

Compliance and Audit Readiness
* CMMC Level 2 program management
« DFARS 252.204-7012 compliance support Certifications
« Audit preparation and documentation * PMP — Project Management Professional (PMI)
« CMMC-Aware: Level 2 compliance engagements
* SAM.gov Registered

REPRESENTATIVE EXPERIENCE

Client / Program Role Description

Krukemeier Machine and Tool PM, CMMC Level 2 Leading CMMC Level 2 compliance initiative for a DoD-aligned precision manufacturer.

(via Teknabyte) (Active) Coordinating client leadership, MSP, and delivery team toward DFARS 252.204-7012
compliance.

American Legion Auxiliary Enterprise PM (Active) Leading enterprise-wide program delivery and IT management for a major national

nonprofit. Key initiatives include CRM platform rebuild, website modernization, ERP
integration, Al policy, and MSP operations.

Ciber, Inc. Program Manager Daily C-suite reporting on a $3M initiative. Coordinated 35 cross-functional staff.
Consultant Implemented RAID logs, schedules, and quality gates driving measurable enterprise
growth.
Ryan Enterprises, LLC Principal Consultant Directed consulting portfolios embedding governance across 40+ projects in IT, finance,

and operations (2008 to present). Turned around challenged programs through RAID
discipline and transparent reporting.

CONTRACTING AND CONTACT

Legal Entity NAICS Codes Value Bands Contact
Ryan Enterprises, LLC d/b/a 541611 Management Consulting Under $250K Don Ryan, PMP 877-653-7270 / 317-572-5007
Principled Solutions 541512 Systems Integration 541519 $250K to $2M $2M contracts@principledsolutions.us

IT Support Services to $10M $10M+ www.principledsolutions.us Indianapolis, IN
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